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' ' ' INTRODUCTION . • . / 

, Goals are an inseparable part of tl^e planning process. One" prerequisite 
for the development of a five-year plan for vocational, education 
professional development is the establishment of goals for the \ 
professional development system or model. *§> 

A goal is a long range expression of intent or end results and facilitates 
group action for accomplishment of a mission, purpose or plan. 

OBJECTIVES 

The purpose of this survey was to "validate" a list of seven goals for 
a vocational education professional development system or model for 
"Wiscondin, Objectives were to ascertain perceptions of the degree of 
importance, extent of Achievement,' and responsibilities for accomplishing 
the goals • 

' METHODOLOGY 

,» * 

A review of the literature resiilteci in the list of gdals indicated in the 
attachment* These goals* xjere incorf^orated into a four-part questionnaire - 
to identify respondents by type of agency or institution, their area in 
vocational education; and their perception as to the degree of importance, 
extent of achievement ^ and agency resj»pnsibilities for achieving ^ach 
goal. A five-point Likert-Type scale x^aa incorporated into tlie questionnaire, 

Undet cover letter dated July 17, 1975, 'a questionnaire was mailed to 160 
vocational education teacher educators, state staffs of DPI antil WBVTAE and 
local re^esentatives on the Part F Education Professions Development Act 
(EPDA) Advisory Committee. 

lletums were keypunched on EDP cards in WBVTAE and mailed August 22, 1975 
to UVJ-Stout for processing. Computer printouts were received by the RCU 
on September 4, 1975 and fom the basis for this report, 

, . * FIIWINGS 

Of the 160 mailings, 110 (68.8%) responses were processed. 

/> 

Table 1 indicates that the largest nuinber of respondents (44) were with the 
University of Wisconsin Systeia (UWS) with 33. b^ing state staff faembers with 
the Wisconsin Board of Vocational,. Technical and Adult Education (WBVTAE). 

Table 2. indicates that the largest number of respondents (55) were in the 
"other" category with 15 being in Business and Office Education. 



-Table 1, 



RESPONDENTS BY TYFE OF AGENCY OR INSTllUTION 



Affen.cv/Tnsfc^'l t"iit"4 nn 




jNumDer 


I 

State' Department of Public Instruction 


f 


11 


Wisconsin Board of VTAE 




, 33 


University of Wisconsin System Campus 




44 


Elem, or Secondary Level School District 


or CESA 


8 


Post Secondary VTAE School or District 




13 

* 


Other 


Total 


1 

110 

/ 


— r^j — • * ' . 

Table 2 


' / 




RESPONDENTS BY AREA OF VOCATIONAL EDUCATION 




Area 




Numb^^ 


Agriculture or Agri-Business 






Business and Office Occupations 




1 ^ 


Distributive Education 

/ 




ft J 


Health Occupations 






Home Economics { 




6 


Trades ^and Industry 




9 


Disadvantaged or Handicapped 






Other (Adult, Admin., etc*) 






No Response 




3- 


— 1 .ifr " 


Total 


110 



Table 3 ifldicates data relevant to Ithe degree of importance of each goal/ 
as perceived by the respondents. The Likert-Type scale included: .1 ° ^No 
Importance - Go^l Not Needed"; '2 « '^Low Importance - Little Need for Goal" 
3 o ^'Average Importance - Goal Needed but not Essential"; 4^° "High 
Importance -Goal Greatly Needed "^ and 5 ° "Extremely High Importance - 
Critical Need for Goal". . /^r - ^ 



* " Table 3 

RATINGS OF GOALS IN TERMS OF PERCEIVED DEGREE OF IMPORTANCE 
BY STATE TOTAL PJISPOWSES 

. 'N = 110 





Goal 


Modal 
Response 


Mean 


Dev. 


Median 


IQR 


1. 


Staff Educational Needs 


■ 5 


4.190 


.868 


4.313 


1.240 


2. 


Staff Supply and Demand 


4 , 

/ 


3.863 


.919 


3.931 


1.386 


3. 


Efficiency of System 


4 / 


3.918 


,740 


3.959 


.901 


4. 


Geographic Availability 


4 


3.827 


.807 


3.818 


1.298 


5. 


FlexibjLlity of Programs 


4 


3.963 


' .796 


4.000 


1.037 


6. 


Effectiveness of System 


3 


3.547 


.932 


3.552 ' 


1.378 


7. 


Certification of Personnel 


4 


3.379 


1.042 


3.471 


1.466 



Data in Table 3 indicate that Goal /Al ^ "To identify and project pre-service 
and in-setviceieducational and training needs of vocational professional 
personnel . . ."*has a modal^ response of "5" and the highest mean of 4.190 
X7hlch implies it to be a goal of "Eigh Importance - Goal Greatly Needed". 
All other goals except #6 received a modal response^ of "4" and mfeans above 
3.300. It could be assumed that mean values alcove 3.500 would approach 
"High Importance - Goal "Greatly Needed". Goal \fl - '"fo develop and 
imijlement policies and standards hoveming this certification of vocational 
professional personnel" received ttie lox^est mean value' of 3.379 which 
results in a goal of "Average Impprtatice - Goal Needed but not Essenrtial". 

Pleade refer to "Summary of Comments on Goals Survey", ^ 

• / ^. ' ' ■ 

Table 4 ihdicates data relevant to the extent of achievement of each goal 
as perceived by the respondduts* The HI^ertrType Scale included: 1 a "None 
No Achievement" 2 ° "Somewhat - Some Achieveinent"; 3 "Average* Achieve- 
ment"; 4 = "Considerable Achievement"; and 5 ° "Complet^ Achievement" • 

Data in Table 4 indicate that Goal //? "Certification of Personnel" 
received the highest mean value of 3.543 or approaching "Considerable - 
Achievement"^ Most goals had modal responses of "3" and mean values of 
3.066 or ilfC^ss, V7hich impties "Sbme''^ or "Average Achievement". 

Table 5 indicates data relevant to responsibilities for achieving goals. The 
^quei^t^onnaire incorporated a matrix of the seven goels and seven agencies 
or institutions. Respondents were asked to "place one or more of the 
following letters which best describes your perception §s to the agency's 
or institution's role or degree of reaponslbllity^^for accomplishing that 
goal".. L a "Leading or Major Role"; E » "Equal or Shared Responsibility"} 
and M "Minor or No Responsibility". 



• - 4 - 
Table ^ 

RATINGS OF GOALS IN TERllS OF PERCEIVED EXTENT OF ACHIEVEMENT 



N = 101 to 106 





■ ( 

Goal 


Modal 
Response 


Mean 


Std. 
Dev. 


• ■/ 

/ 

M^dlah 


IQR 


I. 


Staff Educational^ Needs 


3 


3.066 


.759 


/ 3.085 


1.177 


2. 


Staff Supply and Demands 


3 


3.066 


.827 


3.077 


1.254 


3. 


Efficiency "of System 


3" 


2.809 




2.823 


1.125 


4. 


Geographic Availability 


3 


2.800 


' .821 


2.777 


1^232 


5. 


Flexibility of Programs 


2-3 


2.759 


.778 


v^715 


1.268 


6. 


Effectiveness of System 


3 


2.643 


.739 


2.6^6, 


1.118 


*7. 


Certification of Personnel 


4 . 


3.543 


.821 


3.^79 


1.235 



Data in Table* 5 indicate the number of omlsplons (O'd), L's, E's, M's, 
and Means for each goal for each agency or institution. The means were 
calculated on the basis of L«3, E^2, M=»l and the number of responses for 
that goal for that agency, 

iData'in Table 5 Indicate a preponderance of the highest means (2.072 to 
12.604) and "Leading" or "Equal" roles were calculated for the Wisconsin 
Board of VTAE, the State DPI, and the University of Wisconsin System (UWS) . 
Local VTAE districts had a mean oK2.080 for Goal #1 and 2.027 for Goal //5. 

Mean values for USOE range from 1.274 (Goal #4/ to 1.648 for Goal #6. 
pomparatively few leading roles and several minor roles were assigned 
to USOE. ^ 

Local secondary school districts, CESA, and post-secondary VTAE district^ 
ahm a tendency toward equal ©r shared roles for Goal #1, determining 
staff educational and training needs^; Goal //2, supply and demand needs; 
and Goal///4, geographic availability. The lowest mean, 1.607 (minor role) 
is calculated for Goal //2 for Local Educational Agency (LEA). 

Examination of Table 5 horizontally for each goal will facilitate relative 
degree of respprtsibility for the X^arious agencies or institutions in terms 
of mean valued, frequencies of leading or major roles, equal or shared 
responsibilities, and minor or no responsibility. 
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Table 5 



AGENCY RESPONSIBILIxpS FOR ACHIEVING GOALS IN TEBMS OF FREQUENCY OF 
RESPONSES FOR LEADING, EQUAL QR MINOR ROLE * 



L(3) = Leading or Major Role 
E(2) ° Equad or. Shared Role 



M(l) 
0(0) 



Minor of 
Omits 



No Responsibility 



Agency or Institution 











State 


Statze 




Local 




Local 




Goal 




USOE 


WBVTAE 


DPI 


UW5 


E/S Sen 


CESA 


VTAE 






0= 


CI 


17 


33 


26 


41 


55 


35 






Lo 


7 


44 


23 


17 


7 


4 


13 


1 


Staff Educational Needs 


E° 


14 


48 42 


53 


43 ' 


22 


55 






M° 


38 


1 


12 


14 


19 


29 


* 7 






1.474 


2.462 


2.142 


2.035 


1,826 


1.^5 


2.080 






.0= 


55 


28 ' 


41 




34 


0 J 


4o 






L° 


5 


29 


19 




3 


o 
2 


8 


0 


Staff Supply & Demand 


E= 


13 


43 . 


36 


35 


28 . : 


13 


36 • 






- Up 


^7 


10 


14 * 


o 
o 




' oo 
* 32 


lo 






Mn° 


1.418 


2*231 


2.072 






1. 361 


1 o oo 
l«o3o 








52 


16 


36 


io 


CO 

5p 


50 


C f\ 

50 






L° 


2 


48 


25 


J2 




3 


10 


Q 

J* 


^ Efficiency of System 


E° 


14 


44 


34 


o o 




1/ • 


o/. 

34 






Mo 


42 


2 


15- 


lU 


oo 


30 


16 








1.310 


2.489' 


2.135 






1«460 


1.900 




' 't ' 


0= 


59 


21 


36 


Jl 


CO" 

52 


c o 

53 


.40 






L° 


5 


43 


•28 . 


oo 
Jo 


D 


s 


1 o 

13 




Geographic Availability 


E° 


4 


40 ■ . 


^0 • 






oc 

^3 








M° 


42 ■ 


6 


16 ■ 


9 


25 


23 


14 






Mn° 


1.27A 


2.415 


2.162 


2.367 


1.672 


1.754 


1.985 






Qc 


55 i23 


39 


24 


48 


-55 ' 


38 






L° 


4 


33 ' 


24 


36 


5" 


3 


14 


5. 


Flexibility of Program 


E° 


18 ' 


50 


33. 


42 


32 


25 


46 






, M= 


33 


4 


14 




.25 


27 


12 






Mq° 


1..472 


2.333 


2.140 


2.325 


1.677 


1.563 


2.027 






0= 


56 


^1 ' 


36 


39 


57 


*1 


48 






L= 


10 


50 


25 


18 


■ " 


1 


10 


6. 


Effetftiveneds of System 


E= 


15 


37 


35 


36 - ^ 


27 


22 


38 






Mo 


29 


•2 


14 - 


17 


24 


26 


14- 






Mia 


1.648 


2.539 


"2.148 


2.014 


1.584 


1.489 


1.935 








56 


19 


32 


38 


52 


59 


46 




Certification of Staff 


Lt= 


7 


57 




10 


4 


2 • 


11 


7. 




12 


32 


27 ■ 


•37 


24 


15 


37 






Ma 


35 


2 


11 


25 


30 


34 


16 








1.481 


2.604 


2.371 


1.791 


1.551 


1.372 


1.921 



The mean (Mi)) is based on responses to tho^item for each agency. If an 
agency did not receive an E,^pr M rating, it was counted as an "omit". 
The ''omits*' are not considered when calculating the means. Thu's, an agency 



with many ^'omits" may have a mean that, over estimates its role. 
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.Table 6 indicates data relevant to the degree of .Importance of each goal 
as perceived by respondents by type of agency or Institution* 



Data In^able 6 Indicate that the highest mean (4.431) V7as calculated for 
Goal #1 for respondents from UWS* 

Table 6 

MEAN VALUES OF GOALS IN TERMS OF RESPONDER'S PERCEIVED 
• DEGREE OF K-IPORTANCE BY TYPE OF AGENCY OR INSTITUTION 



Agency or Institution 





Goal 


state 
. DPI 
N " 11 


State 
VIBVTAE 
N » 33 


UWS 
Qanpus 
N » 44 


E/S Sch. 
CESA 
N » 8 


Local 
VTAE 
N = 13 


1. 


Staiff Educational Needs 


- 4.000 


4.090 


4.431 


\ 

3.875 


?.923 


2. 


Staff Supply and Demands 


3.818 


3.727 


4.022 


3. 375 


4i000 


3. 


Efficiency of System 


4.000 


3.969 


3.931 


4.000 


3.615 


4. 


Geographic Availability 


4.272 


3.|l5 


3.840 


4.125 


3.923 


5. 


Flexibility of Programs 


3.72^ 


3.8*78 


4.090 


5.375 


3.69-2 


6. 


Effectiveness of Syste®' 


.3.700 


3.454 


3.878 


3.375 


2.769 


7. 


Certification of "Personnel 


3.000 


3.363" 


5.744 ' 


3.?L25 


2. '583 



The Ici^rest mean (2.583) was calculated for Goal //7 for local post-secondary 
VTAE respondents . ^ 

Table 7 indicates data relevant to the degree of goal achievements as 
perceived by respondents by typo of agency or institution. 

in^Table 7 indicate the highest mean (4.083) v;as calculated for 
Goal ^1 for local VTAE respondents, while the lowest mean (2.416) is 
shoxm for Goal //6 for local VTAE respondents. 
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Table '7 



IIEAN VALUES OF GOALS IN TERMS OF RESPOITOER'S PERCEIVED EXTENT OF 
GOAL ACHIEVEMENT BY TYPE OF AGENCY OR INSTITUTION 



■ Agency or Institution 





Goal 


State 
^ DP I 
N 


State 
WBVTAE 
W >= 32 


UI-7S 
Campus 
N o 42 


.E/S Sch. 
CESA 
= 8 


Local 
VTAE 
N = 12 


1. 


Staff Educational Needs 


3.272 


3.093 


3.073. 


3.125 


2.750 . 


2. 


Staff Supply & Demand: 


3.000 


2.843 


3.214 V 


3.&25 


2.833 


3. 


Efficiency of Systetn 


- 2.727 


2.741 


2.8^3 


2. 750 


3.000 


4. 


Geographic Availability 


2.636 


2.677. 


3.119 


2.625 ' 


2.333 


5. 


Flexibility of Programs 


2.636° 


.2.774 


2.926 


^ 2.. 500 


2.500 


6. 


Effectiveness of Syatem 


2.818 


2'. 516 


2.743 


2.714 


2-.416- 


7. 


Certification of Personnel 


3.545 


3.419 


3.475" 


3.625 


4.083 



Further detailed data is available on the printouts in the Research 
Coordinating Unit (RCU) resource center at the tIBVTAE. 

CONCLUSIONS : 

Follorwlng dre some of the conclusionQ which can be draxm from the data^ 
presented, ' . 

- ■ ^ *' 

1. Goals tfl through //6 of the seven goalo, on the basis of mean values 

exceeding 1.500, arc generally acceptable as "High Importanco * Goal 
Greatly Needed". - * 

2. Goal #7, with a mean of 3.379, is a goal with "Average Imp<;^rtance - 
Gbal Needed but not Essential", 

All of the seven goals, on the basis of mean values, have margins or 
opportunities for further achievetients . Goals tfl through *tf6 received 
mean values of 3.066, which indicate? "Some to Average ^Achievement". 
• Goal f?7 with a^^mean of 3.543 approaches "Considerable Achievement", 

4, Others 

■* RECOMtffiNDATIONS 

1. All agencies, except USOE, should share responsibilities for achieving 
Goal //I, "Determining Staff Educational Needs", vzith WBVTAE assuming a 
leading or matbr role. " • 



All agencies^ excet)t USOE^ should share responsibilities for achieving 
Goal #2, "Assuring an adequate supply of qualified professional personnel 
commensur^lte with needs", ,wlth OTJS assuming a leading or major role. 

All agencies, except USOE, should share responsibilities for achieving 
Goal #3, "Optimizing the efficiency of the professional personnel 
development system", with VJBVTAE assuming a leading or majdr role. 

All agencies, except USOE, should share responsibilities for achieving 
Goal #4, "Assuring geographic availability of pre-service and in-service 
programs", with TOVTAE, DPI, and UWS assuming leading or major. roles. 

All agencies shduld share responsibilities for achieving Goal //5, 
"Provision of comprehensive flexible individualized professional 
p^sonnel developnrent programs" xTith ywS, WBVTAE and DPI assuming leading 
or inajor roles. ■ . • ^ 

iUJ.' agencies should ^share respon8jJ>illtles for achieving. Goal #6, 
"Assessing the effectiveness of "the various components of the state - 
professional development system", with IIBVTAE assuming a leading or 
major .role. ' 

All ^^ncles should share responsibilities in achievjLng Goa^#7, 
"Development and Implementation bk certification P9licie8 and standards" 
with WBVTAE and DPI assuming leadin^r major roles. ^ , 



SUG6j2STIOt)S 



1* 



Consideration could be given to differentiating hepveen "pre-service" 
and "in-service" fpr Goal #1. 



Consideration could be gfiven xo differentiating between "pre-servlce" 
and "in-service" for Goal 03: 

Conoideration could be given to "splitting" Goal H into "assuring 
geographic avallab'ility of programs" and* "tailoring programs, to district 
and regional needs". ' 
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, SUMMARY OF COMMENTS ON GOALS SURVEY 
INDICATED IN 21 OF 110 RETURlilS) 

" . (August, 1975) ; 



Goal 1: EDUCATIONAL NEEDS OF" PERSONNEL • ' * . 

"Returns from my survey for panel presentation Indicate heeds here". 
*'*ilot enough Info to make an assessment", 

"#1 has done to some extent". "Must reflect governor's concerns" • . 

"Local agencies need a voice in in«-service training programs. . 
^ This is critical". "Different for- each". (Circled pre-servtce and 
in-^servlce) 

Goal 2: SUPPLY AND DEMAND NEEDS FOR PERSQlim 

^"Need to develop legislative support such as dropping the capping 
^ of enrollments in critical areas". , 

"Supply adequate f or .D.E. presently but quality, needs Improyement". 

^ "Quality could be better". "Varies with position and field". 

_ "Accomplished thru #1". "Shared jxeaponsib ill ty!'. 

/"Should relate to specific ar^oa, not in all teaching areas."* 

Goal 3: EFFICIENCY OF STAFF DEVELOPMENT SYSTEM 

"Need inter-»dlsciplinary teacher educ."^. '^Depends, on whether . 
' ^ pre - or 16-service". 

Goal 4: GEOGRAPHIC AVAILABILITY OF ACTlViTIES • 

"Need to develop legislative support such as dropping th^ capping of 
\ enrollments in critical areas". "Also^ expanding progj?£^ into 
additional schools in U. System." \. 

. • * ■ ^ 
Note - One respondent suggested that this goal be divided into two 
" \ parts: (a) To assure ^ to the extent possible, maximum geographic 

availability of both pre-service and in^^a^rvice professional perdonnel 
development activities ^ and (b) To tailor programs to the unique and 
.critical needs of local' districts 'and regions. 

"This is a debateable item depends on interpr^ftation of 
" Mist* -region'." 
• x."" ^ • ' 
^ ^-'See 3 above". (Depends on whether pre - or in-service) 

- - 11 



Summary of Comments on Goals Suryey 

Page 2 ^ 



Goal 5: FLEXIBILITY OF STAFF 



deItelc 



lOPMEiqT PROGBAMS 



"Individualized". "Your dreamlng**V "Must reflect governori^s concerns". 

"On the~lotral-4eVel we^feel that X7e a thcrotigh and 

comprehensive progi^am". 




Goal 6: EFFECTIVENESS OF SYSTEM COMPONEHYS 

vJ'Should be evident". "No x^ay to eyaJLuate". 



6oal 7: CERTIFICATION OF PERSONNEL 



A 



\ 



/ 



*'We need competency based certification"^ ^ 
"Standards could^ be revlexyed^^ Standards essentlall I " 

"I feel that Item 7 has not reached the level 9f achievement 

It should have". 

w f. ' . ' 

' / 

"Question the usefulness of Item 7 vhy? - Would take extensive 
* explanation". "Much has been accomplished recently". 

"We already have in good c9ndltlon". 

"Number 7 Is already developed and Implemented". " 

"V/ould depend oii, cciTtljficatlon prerequisites according to state 
statutes and regulatory boardb for ex^le In the health fields". 

"Leadetahlp to' keep from freezing standards". ; 



GENERAL COMMENTS 



"My perception'^f these agency's role. is limited by a lack of 
familiarity with them". (5 similar comments); 

"I7e still have critical shortages lA some disciplines". 

"The items are not mutually exc^usive'^ 

"Top much emphasis is ddngerous*'. 
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1. 

2/ 



3. 



jiesti<;>nnai]i?e 



GOALS FOR VOCATIONAL EDOCAIION. PROFESSIONAL DEVELOPIffiNT SYSTEM 
4)R MODEL FOR WISCONSIN* ' " / 



City: 



Name (optional) 



\ 



W:\at is the/level^Vtype of agency and/or institution with which you are, 
involved ^ vocational education in, Wisconsin? 

^1„ State DepartmeirT of Fubliq Instruction . 

_2»/v/isconsin fioard of Vocational, Technical and Adult Education 



_;^3. University of Wisconsin System ^Camp,us ^. 

J^.' Elementary or Secondary level school ^district , . or CESA> 
■ , ' , ^ ■ ■ . 

_5. Post- secondary level vocational-technical school or 
. distript. 



6 . Other : 



/In which arel. do ,you perfqrm the greater pX^^t of your, voca^tional 

education 'work? , ' . ' v ^ \ 

» ■ '■ . . . ' . ■ . ■ . 

. 1 * Agrlcij^lture ©r Agri-business . 

2 , Business and Office "Occupations 
Distribiitive Education" / ' " 



Health Occupations' 
5. Home Economics 



_^6. Trades and Industry 



_^7. Disad-tfantaged or Handicapped 

^8. Other: (Adult j Admin. Service etc.) 



^«Adapted from a paper prepared by Darrell L. Parks, *'A State Model for 
Professional Personnel- Development' in Vocational education", June 15-17, 
1971, National Workshop, Washington D.C. 



— University 'O.f. Wisconsin System Cartpus • , : . 
. ^* Elementary or Secondary level echool-^districtj^lor CESA, 



_5..^ Post-secondary level vocational-tbchnical school or 
district'.. - ,; 



6. Othef: 



3. Ih j^lyLch area do you perform the greater part ipiP. S^-o^ir vocational 
edtic^tion work? • ■ " 



' I >" . Agriculture or Agri-business 
' .2 V:-. 'Business ^and Office Occupations 
3. Dist3?iKutive Education 



J+. Health Occupations 



5. Home Economics 



__6, Trades : and Industry 



7. Disadvantaged or Handicapped 
_8. other: '(Adult,. Admin. Service etc.) 



13 



^ ^^Adapted from a ^paper prepared by -Darr ell H. Parks, "A State Model |pr 
Trofessional Personnel Development in Vocational' education", June 15-17, 
1971, National Workshop, Washington D.C. p ^ 
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DEGREE OF IMPfcANCE 



'Please place an "X" in a space l" through 5 for each numbered item corresponding to 
yotir rating in tertas of how important you view the item as a goal for a vocational 
education professional development system or model in Wisconsin. 



Ratings - How Imp6rtant 



GOAL STATEMENT 
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Educational Needs of Personnel - To identify 
and project the pre-service and in-service » 
educational apd training needs of , ' » 

vocational professional personnel in all 
functional categories e.g. ^ (teachers, ' . 
guidance counselors, coordinators, local 
administrator^ state staffs, teacher^ 
educators, etc.) in terms of agency and 
institutional missions and programs. ' « 



Supply and Demand ' if eeds For PerSonnefl - T<pl. 
asstire an adequate supply of qualified W 
Pjpofessional personnel which* is commen- 
surate with existing and projected needs *? 
for delivery of vocational education prog|[^ams, 
activities and services in all program 
areas in all functional categories through- 
6ut the state. V 



Efficiency of Staff Development System ~ To 
optimize, the eff^icieiicy and effectiveness 
of a vocational/ professional personnel 
development system, e.g.,: (minimize duplication 
of programming, capitalize on strengths,! 
etc.). 



< 
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Geographip AvailabiUty of Activities - v 
assure, to the extept possible, maximum : 
geograpjdc availability of both pre-serviilce 
and ia^service professional personnel dej^elop- 
ment activities and "to tailor programs t^! 
tli^ uni<iue and critical needs of local , . 
districts and regions. 

5. Flexibility of Staff Development Programs - 
To provide comprehensive, flexible individual- 
ized professional personnel development 
O ' programs, activities and services whicH will 
ERy^C facilitate, continuous professionar growth in 
aa^aaaa all vocational disciplines in all functional' 



• : 7 '^^ ' — ; ' ' ' — / ^ 

1.' Educational Needfe of Personnel - To identify ^ 1 :' '■ . i 

and project the 'pre- service and .in-service 

ediacational and training .needs of \ « . V 

vocational professional personnel in all \ . ^ rr 

fipctional categories ^ e^g^^ (teachers ^ ^ . jL5 

guidance counselors, coordinators, local " * - 

administrator, state staffs ^ teacher 

ediicators , etc . ) in terms of agency and " ^ / . 

institutional missions and pi^ograms. ,^ ' \ ' ^ 



2 . Supply and Demand Needs For Personnel - To 
assure an adequate supply of qualified 

y^: professional personnel which is qonimen- 

surate with existing and projected needs $ 
for delivery of vocational education programs, 
. activities and services in all jirogram 
areas in all functional categories through- 
out the state. 



3. Efficiency of Staff Development System - To ' 
optimize' the efficiency and effectiveness ^ ^ ^ 

of a vocational professional personnel ' • 0- / \ 

de^velopment system, e.g., (minimize duplication \ \ 

of programming, capitaliz;e- on strengths, ^' V 

etc. ) . ^ ? 

^. Geographic Availability of Activities - To" 
assure, to the extent possible, maximum : 

geographic availability of both pre -service ' " ' 
/and in-service professional personnel develop- ' ' " 

vjnent activiti'es and to tailor programs to 
the unique and critical needs of local ' • 
districts and regions.- , ' , 



ERLC 



5. • Flexibility of Staff Development Programs - ' /' ^ . 

To provide comprehensive, flexible individual- ' 
ized professional personnel development ^\ 
prdgrams, activities and serv'ices which will ' „ ' 
facilitate continuous professional growth in 
all vocational disciplines in all functional 

categories throughout the state. ^ - 

6. Effectiveness of System Components - To . - . * • 
assess the effectiveness of the various 

components of the state vocational professional 
development system. 

7. Certification of Personnel - To develop and * * ' 
implement policies, and standards governing- the ' / 
certification of vocational professional ' • . ^ ^' 
personnel! . 



COMMENTS : 



' . . ^ ■ '.r^ TO WJJAT EXTENT IS GOAL BEING ACHIEVED? 

♦ • , — ■_ ^ : • ■ . 

Please :place an *'X" in a space X through 5 for each niombered item coi?i?esponding to 
your rating in terms of the extenl; to which you "perceive the goal, as being achieved 
or met in. Wisconsin. 



GOAL STATEMENT 



Ratings Degree of Achievement 
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Educational Needs' of Personnel - To identify 
and project the pre-service and in-service 
educational and training needs of vocational 
professional personnel in all functional 
categories, e.g.^, (teachers, guidance 
counselSrSj coordinators , local administrator, 
state staffs, teacher educators, etc.) in 

. terms .ojf agency and institutional missions 

. and pragramfe-'. 

' Supply and Demands for Personnel^ - To '' 
asslujB an adequate supply of qualified 
prdfesaiohal personnel which is commensurate 
with existing and projected neecjs for 
de3,ivery of vocational education programs,^ 
activities and serviceg in all program 
areas in all functional categories 
throughout the statfe. 

4 

Eff j.ciency of Staff Developmeni: 'System - To 
optimize the efficiency ahd effectiveness 
of a vocational professional personnel 
development ^ystem, e.^., (minimize * 
duplication of progratrarting , capitalize on 
'Strengths , etc . ) / 

Gteonrap hi c Availabilj'ty of Activities - To 
, assure 5 to the extent posSiblaj maximum 
geo'graphic availahilitji^ of both pre-service 
and in-service professional personnel 
development activities and* to tailor 
programs to the unique and critical nee4s 
of local, districts atid regions,, 

• Flexibility of Staff Development Programs 
To provide c^pireh^nSivej flexible individual- 
ized professional personnel development 
programs 5 activities and servicfe^s which will 
facilitate continuous professional growth 
in all vocational disciplines in all 
functional categories throughout the state. 

Effectiveneas of System Components - » To , 
assoss the effectiveness of the various 



X7 



Educational *Needs of Personnel - To identify 
an<i project* the pre~service and in-service ^ 
educational and training needs of' vcjcational 
professional personnel in all functional ^ 
categories, e.g. ,( teachers, guidance 
counselors, coordinators, local administrator 
state staffs, teadher educators, etc.). in 
terms of agency- and ins titutitiDnal missions 
and progr^s. 

Supply and Demands for P^sonnel - To , . 
assure,, an adequate supply of qualified 
professional jpersonnel whi6h is commensurate 
with existing and^ projected heeds for 
delivery of vocational education programs, 
ac-fivJties • and services in all program 
areas in all functional categories 
throughout the state. 

Efficiency of Staff Development System - To 
.optimize the efficiency and effectiveness 
of a vocational professional personnel 
development system, e.g., (minimize 
duplication of programming, capitalize on 
strengths, etc;*) 
.J 

Geofcrap h ic Availability of Activities - To 
assure, to the extent possible g maximum 
geographic availability of both pre-service 
and in-service professional personnel 
development activities and to tailor 
programs to the unique and critical needs 
of local districts and regions . 

Flexibility of Staff Development Programs - 
To provide comprehensive, flexible individual- 
ized pr^bfesslonal personnel development 
programs i activities and s^^ices which will 
facilitate continuous professional grovrth 
in all -vbcational disciplines in all 
functional categories throughout the state. 

Effe ctiveness of System Components - To 
assess the effectiveness of the various 
componen-fs of the state vocational 
professional development system. I \ 

« — \- 

Certification of Professional Personnel - n 
To develop and implement policies and 
standards governing the certification of 
vocational professional personnel. 



RESPONSIBILITIES FOR ACHIEVING GQALS 



For eafch goal statement indicat^ed below /place oi^e or tnbi^e of the ^ following Jf^tters 
which yest describe^ your perception^ as to the agepcy ' s orNinst itution ' s role or 
degree pf resp(pnsibility for accomplishing that go^. 



L|= Leaden' or Major Rolu 
E\\= EquaXl or Gharod 'Responsibility 



II = Ilinpr .or* no 
' ^ Responsibility 



GOAL STATEMENT 
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1. Educational Nee^s of Per^ojinel - To identify 
and' project the pre -service and in-service 
educational and training naeds of 

' vocatp.dnal professional personnel 'iil all 
' functjxonal categories, e.g. , (teachers, 
guidance counselors,, coordinators, local ) 
administrator, state staffs , teacher 
educaiors, etc.) in terms of agency ^d ' 
institutional missions and 'programs . 

2. Supply and Demand Needs for Personnel^ - To 
assure an adequate supply of qualified 
professional personnel which is commensurate 
with existing and projected needs for 
delivery of vocational education prograjps, ' 
activities and i^ijyices in aJJ. program^ 
areas in all fuiKtional categories 
throughout the state . ^ 

^3. Efficiency of Staff Development System - To 
optifhize the 'efficiencjr and effectiveness 
of a vocational professional personnel 
•^development system, e.g., (minimize duplication 
.of programming, capitalize on strengths, ctQ.) 



Geographic Availability of Activities —To 
assure, to the extent possible, maximum' 
geographic availability both pre-^ervice 
and in-service pr(5fessional personnel 
development activities and to tailor programs 
to thdl unique and critical needs of local 
distrifcts and vregions . . 

Flexibility of Staff Development Programs To 
provide' comprehengive 9 flexible individual- ' 
ized professional personnel development 
programs, activities and services which wiil 
facilitate continuous professional growth in 
all "vocational disciplines in all functional 
categories throughout the state. 

Effectiveness of System Components - To , > 
assess the effectiveness of , the* various 
components of the state vocational . . 
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Educational Weeds of Personnel - To identify*' 
and project the pre-service and in-service 
educational and training needs of 
vocational professional personnel in all 
functiraal categories, e.g-, (teachrers,. 
guidance counselors, coordinators y local • 
administrator," stat<v^taf f s , teacher 
educators, etc^. ) in terms of agency and 
institutional missions and programs. 



To 



Supply and Demand Needs for Personnel 
assure an adequate supply of qualified . 
professional personnel which is commensurate 
with existing "^nd projected needs for 
delivery of vocational education progralns, 
•activities arfd services in all progrcfm 
ar^as in all functional categories 
throughout the state. I 



3. Efficiency' of Staff Development System - To 
" optimize the efficiency and effectiveness 
of .a vocational professional personnel - 
development system, e.g., (minimize duplication 
of programming, capitalize on strengths, etc.) 

Geographic Availability of Activities - To 
/ assure, to the 'extent possible, maximum 

geographic availability of both pre -service 
and in-service profiessional personnel 
development activities and to tailor programs 
to the unique and critical needs of local * 
districts and regions. ... 

Flexibility of Staff Development Programs - To 



6. 



provide comprehensive 3 flexible individual-- 
ized professional personnel development** 
programs, activities and services which wi^l 
facilitate continuous professional growth in 
all vocational disciplines in all functional 
categories throughout the state. 

Effectiveness, of System Components To 
assess the effectiveness of liiie various 
components of the state vocational 
professional development system. 

Certification bf Personnel - To develop and 
implement policies and standards governing 
the certification of vocational professional 
personnel . 



COMMENTS: 



GOALS FOR VOCATIOIIAL EDUCATIOll PROFESSIOilAL DEVELOPMEIIT SYSTEil 

. J__DBUIOLiy:i FOR UISCONSIM- 



1. EDUCATiOllAL lJEEDS OF PERSOHUEL -'To identify and project the prerservice 
» and in-service educational and training needs of vocational prof essicmal 
personnel in all functional categories, (e.g., teachers, "guidance \ 
counselors^ coordinators, -local administrator, state staffs, teacher 
" educators, etc.) in terms of agency ^and institutional missions and 
'g>rograns. 

2* SUPPLY ,AHD DEIIAIJDS FOR PEJISONNEL - To assure an adequate supply of 
qualif ied^prof essionar personnel which is commensurate with existing 
and projected needs for delivery of vocational education progTcimi^ 
activities ^d services in ^all program a3?eas in all functional 
categories tliroughout the state . 

3, • EFFICIENCY OF ?TAFF DEVELOPIIEIIT SYSTEIl - To optimize the efficiency - 
and effectiveness of a vocational professional personnel development 
^ystem^y (e.g., minimize duplication of programming, capitalize on 
strengths, etc.) 

^. GtOGRAPHIC AVAILABILITY OF ACTIVITIES - To assure, to the extent 
possible, maxiraum geographic availability of both pre-service and 
in-service professional personnel development activities and to 
tailor ppogranfeto the unique and critical needs of local districts 
and regions, 

5. FLEXIBILITY OF STAFF DEVELOPMENT PROGRAI IS - To provide comprehensive', 
flexible individualized pr^ofessional personnel development programs, 
activities and services v/hich will facilitate continuous professional- 
groT/th *in all vocational disciplines in all functional categories 
throughout the state.-, / 

6. EFFECTIVENESS OF SYSTEIl COIIPOIIEIITS - To assess the effectiveness of / 
the various components of the state vocational professional developmont 
system., m ' 

1. CERTIFICATION OF yPUOFESSIOUAL t^ERSOIJJlEL To develop and implement^ 
^ policies and standards governing the certification of vocational 
professional persohneli * ' 

^^Adapted from a paper prepared by Darrell L*. Parks, "A State Uodel for 
Professional Personnel Development in ^Vocational Education'% June 15-17, 
1971, National Workshop, Washington, D.C. 
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